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Background

1 Radiographer in South Yorkshire
1 General Management roles in Leeds

1 DGH Chief Executive in 2006
I £195m turnover
I 3,800 staff

I Links with Liverpool and Chester Universities
I Rated good / excellent




Building a Successful
Organisation

From Turnaround to Foundation
Trust in 2.25 years

1Burning platform and turnaround team
10rganisational structure

1Culture
1Building confidence




